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ABSTRACT 
CARE: ESTABLISHING A PARTNERSHIP MINISTRY 
THAT FULLY ENGAGES NEW MEMBERS 


INTO THE LIFE OF THE CHURCH 


by 


Delores B. Thomas 


United Theological Seminary 


Mentors 
Angela D. Washington, D.Min. 


Donnell J. Moore, D.Min. 


New members of Wesley Chapel United Methodist Church, McDonough, Georgia 
are not experiencing the deep welcome that would foster their active participation in the 
life of the church. The objective of this project is to effectively incorporate new members 
into the life of the church by examining new member assimilation and hospitality that 
includes rather than excludes its newest members. This will be accomplished through 
training leaders in the areas of relationship building, membership care and becoming 
ministry workers. The methodology that will be used is the mixed research method. 


Small groups, family and single member interviews will be used. 
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INTRODUCTION 


In this fast-paced society, people are looking for a place to belong. In an effort to 
find that place many are turning to the church with hopes of a change from the hassle of a 
day to day routine. 

There are many in our churches that fall through the cracks because the church 
has failed to show them hospitality and make them feel welcomed after they have 
received the right hand of fellowship and proclaimed that new members have all the 
rights and privileges as the next member. Many churches are failing to realize there are 
those who seek to be fully connected in the place where they have chosen to worship. 

Leaders of mainline denominational and non-denominational churches must begin 
to consider changing the way that church is done. Every time a person joins the church or 
becomes a member, is an opportunity for leaders to participate in the growth of new 
members and get them acclimated into the life of the church? 

It is the hope of the author that this project will encourage leaders to take serious 
the mandate that has been placed before them; to feed the hungry, to clothe the naked, 
and to visit those imprisoned. If they do this, they will avoid being like the nations that 
Jesus called out for not taking care of him when needed. Those nations cried out, Lord 
when did we do this to you; and Jesus said that whatever you did to the least of these you 
did also to me. (Matthew 25:31-46). There is a mandate and a responsibility to show 


others good hospitality. 


How do we treat those whom we do not know? Hebrews 13:2 warns us to be 
careful how we treat the strangers for some have entertained angels unaware; Leviticus 
19:33-34 says, remember you were once strangers in a foreign land. We have all been 
that stranger at some time or another. Remember your first day at a new job, your first 
visit to a different church, your first day of school or your trip away from home. How did 
you feel? 

If the church is to avoid becoming a revolving door, leaders must extend the right 
hand of fellowship and mean it. Leaders must live out the whole scriptures and be the 
people of God who welcomes one and all. The church can no longer operate on the basis 
that this is the way we have always done it, or this is my committee or this is my church. 
When leaders are willing to tear down the walls or separation, Christ will build up the 
church. 

Chapter One of this ministry project focuses on the background of the author and 
her spiritual journey and how she arrived at the context. This section will also analyze the 
context which includes the demographics of the community and outline the scope and 
ministry of the church. 

Chapter Two presents literature the author utilized in developing the project 
model. In this chapter, the author gleaned from existing models and methods of providing 
gracious hospitality to those beyond themselves. This section also assisted the author in 
developing processes to deepen relationships between existing members. 

Chapter Three builds a framework and establishes a theoretical foundation for the 


model. It includes theological, biblical, and historical foundations. From this chapter, the 


reader will be able to document the scholarly foundations that give validation to the 
project model. 

Chapter Four discusses the methodology and the design of the model used in the 
field experience. In this chapter the project model is implemented in the author’s context 
of ministry in order to test her presuppositions and hypothesis based on her initial 
problem statement that drives this work. 

Chapter Five discusses the field experience (mentioned earlier). It contains data 
collection methods and data analysis objectives. In this chapter, the author examines the 
data collected and reflects on the findings to ascertain if her initial presupposition and 
hypothesis was valid. 

Finally, Chapter Six presents the authors reflections on the field experience, 
summation, and conclusion. The author also discusses what could have been done 
differently and offer suggestions for the church and leaders that would make their 


congregations more inclusive and show more hospitality. 


CHAPTER ONE 


MINISTRY FOCUS 


Delores was born and raised in what some would call the country, a then small 
city, McDonough, Georgia, south of Atlanta, Georgia. The city of McDonough has 
grown so much so that it has helped to make Henry County one of the fastest growing 
counties in the United States. Growing up, Delores never got to see much outside of 
McDonough. Her parents would occasionally take her and her siblings to downtown 
Atlanta for special occasions. 

Delores is the youngest of seven children born to James A. and Ruby K. Brown. 
She is presently married to George W. Thomas Jr. and together they have two wonderful 
children Antoinette L. Wright and Corey A. Thomas, and two beautiful grandchildren, 
Corey II and Samaria Aniya Thomas. 

Delores did not have a choice when it came to church, not even as far as 
denomination was concerned. She was born into the United Methodist Church as that was 
her father’s church of choice. Her mother was a member of one of the Baptist churches in 
the community; however she chose to worship and serve at the United Methodist church. 
When one is born into the church there is not much room for changing. Therefore, much 
of her time was spent at the church. 

Recalling her journey, she has always been active in Wesley Chapel United 


Methodist Church. Her fondest memories of church were being able to participate in the 


different programs for children and youth in the church. She often participated in various 
program and ministries such as Sunday school, vacation Bible school, youth retreats, and 
Christmas programs. 

Not knowing at the time that God had a call on her life, she often found herself 
going through the United Methodist Hymnal memorizing the words and tunes to the 
songs. When asked to participate on Youth-day programs, she readily accepted. She 
would often be asked to pray or be the worship leader. 

One thing that Delores discovered was that she never had to write out her prayers. 
They came naturally and fluently. She would just get up and open her mouth. Later 
people would come to her and asked where did you get that prayer or who wrote that 
prayer for her. Her response would be no one. She was often asked to pray and she 
prayed fervently and earnestly; even one might say expectantly. Prayer still remains one 
of the strongest gifts she brings to ministry. 

Ministry was one of those things that Delores prayed about in secret not really 
knowing how to go about making it a reality. Needless to say, she watched others and 
inwardly, felt she might be led into a life of service for God. She wanted to pray and she 
also had a heart for God’s people. She was encouraged by her brother-in-law to seek the 
ministry as he saw the call of God on her life. 

Following his suggestion, she went, talked to her pastor, and told him that she felt 
as though she had a call for ministry on her life. He was not convinced that she was sure 
or knew what she was talking about. He asked her several questions and she answered 
every one of them. He told her that he would be in touch with the District Superintendent 


and get back with her. 


A couple of months passed and Delores had not heard anything. She went back to 
her pastor and inquired of the delay. Still nothing! She then went to the District 
Superintendent herself and made inquiries. After her meeting with the District 
Superintendent, she was proud to say that she would began the process for becoming an 
Ordained Elder of the United Methodist Church. She completed her Inquiry and 
Candidacy process, Licensed to Preach School and is now a Certified Candidate for 
Ministry. 

During the Candidacy Process, she was encouraged to complete her 
undergraduate requirements. In 1998, she enrolled at Beulah Heights Bible College 
which is now Beulah Heights University. Due to her having prior credits, she was able to 
graduate in 2 years with honors with a degree in Biblical Education. After graduating 
from Beulah Heights University in 2000, she was accepted at the Interdenominational 
Theological Center (Gammon Seminary). She became a proud graduate from the 
Interdenominational Theological Center in May 2003 with a major in Psychology and 
Religion with a concentration in preaching. 

Upon completion of seminary, Delores chose to concentrate her ministry efforts in 
the field of Chaplaincy. She was accepted in the Chaplaincy residence program with 
Georgia Association for Pastoral Care in Decatur. She served as a Chaplain for the 
Atlanta Medical Center in Atlanta, Georgia for a year. Nearing the end of her year as a 
chaplain, she was appointed as a Local Pastor to Wesley Chapel United Methodist 
Church in Elberton, Georgia. She served there from June 2004 until August 2008. 

This was her first pastorate and what a learning experience this turned out to be. 


The church was a small family church with many issues much like herself. This was the 


beginning of unpacking years of luggage. She found a church full of people who had not 
had the opportunity to be nurtured and shown the true hospitality of God’s love; which 
was something that had been missing in her life as well. The next four years proved to be 
fruitful but not long enough to unpack completely. Due to a lack of appointments in 
Georgia, Delores was not re-appointed to another church. 

Since that time, Delores has been back at her home church, Wesley Chapel United 
Methodist Church, McDonough, Georgia, assisting in teaching Bible study, Sunday 
school, and the women’s ministry. She is also very active in the Care and Visitation and 
the Prayer ministries. In working with these ministries, she has encountered others who 
lack the nurturing hand and feel as though they do not belong. Although they are 
members of the church, they have not been fully assimilated into the body. 

This has been a time of listening and heeding the call of God for the next step of 
the journey. Rather than sit idle, Delores decided to pursue her Doctor of Ministry degree 
from United Theological Seminary in Dayton Ohio. Presently she is pursuing a Doctor of 
Ministry degree with a concentration in Congregation Development and Church 


Administration. 
Wesley Chapel United Methodist Church and Surrounding Area 


Wesley Chapel United Methodist Church is located in the county of Henry and in 
the city of McDonough, Georgia. According to the percepts survey, the population for the 
zip codes 30253 and 30252 is currently 83,467. This represents an increase of 66,856 or 


391.2% since 1990. During the same period of time that the United States as a whole 


grew by 22.3%. It is anticipated that the population will increase between 2009 and 2014 
by 28.8% or 24,146 persons.’ 

The contribution made by ethnic groups to the population of McDonough is as 
follows: the Anglos represent 62.3% of the population and all other racial ethnic groups 
make up 37.7% which is slightly above the national average of 35%. The largest of these 
groups, African Americans account for 29.1% of the total population. Hispanics/Latinos 
are projected to be the fastest growing group increasing by 72.7% between 2009 and 
2014. This makes the racial ethnic diversity in the area very high. The area can also be 
described as very traditional due to the above average presence of married persons and 
two-parent families.” 

Based upon the number of years completed and college enrollment, the overali 
education level in the area is somewhat low. While 85.3% of the population aged 25 and 
over have graduated from high school as compared to the national average of 80.4%, 
college graduates account for 20.7% of those over 25 in the area versus 24.4% in the 
United States.’ 

This survey lifted up several concerns for the community. Some of the concerns 
which are likely to exceed the national average include: Problems in Schools, Finding a 
Good Church, Finding Spiritual Teaching, Adequate Food, Teen/Children Problems and 


: 4 
Divorce. 


‘McDonough, Georgia: 2009, Percept Group, Inc. www.perceptgroup.com; (Accessed May 10, 
2009). ; 

Ibid. 

“Ibid. 


‘Tid. 


There is likely to be a high faith involvement and preference for historic Christian 
religious affiliations. Based on the average household income of $76,391per year makes 
the overall religious giving very high. 

Some of the preferred programs in the area are: Family Activities, Bible Study 
and Prayer Groups, Parent Training Programs and Marriage Enrichment Opportunities. 
Overall, programs that are related to Recreation are the most significant based upon the 
total number of households and comparison to national averages. Overall 86.2% are 


likely to express a preference for some particular religious tradition or affiliation. 


WESLEY CHAPEL UNITED METHODIST CHURCH: 
THE PLACE OF WORSHIP 

This church was organized in 1867, and in the 1880’s a one-room building was 
erected. This one-room consisted of a choir stand, pulpit, and a bell tower, which housed 
one of the largest bells in Henry County. From 1922 until 2002, the church stood at 369 
Macon Street and continued to house the bell. The building of the current structure was 
started in February 2002. The new church is located at 397 Racetrack Road in 
McDonough. 

The current site of the church is surrounded by apartments, sub-divisions and 
businesses which is partly responsible for the phenomenal attendance and new 
membership growth at the church. Its locality makes it an excellent place to do 
evangelism. 

All of the ministries of the church are housed under three categories which are 
Nurture, Outreach and Witness. Nurture addresses the concerns and conditions of 


families in our community so that they may grow in their understanding of themselves 
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and the Christian faith, and their quality of life may be improved. Outreach addresses the 
concerns and conditions of people in the community and across the world so that the 
quality of life may be improved for all. Witness primary focus is to ensure that our 
congregation reaches out to people with the good news of Jesus Christ so they may 
develop a relationship with God and live as Christian disciples.” 

Based on the data received from Percepts and the location of the church, the needs 
of the people can be easily met. The church can help the people reach and obtain their 
goals and the people can help the church continue to grow and reach its full potential in 
the community. 

The church is experiencing tremendous growing; within a year the church has 
taken in over 300 new members. With the growth in numbers, there is still a lack of 
hospitality being shown to all the newcomers’ causing them not to flourish at their full 
potential. As new members join the church they are given packets of information about 


the church and the different ministries of the church and invited to new member’s class. 
FINDING COMMONALITY 


After much reflection, Minister Thomas realizes that her life has not been a 
mistake and neither her presence at Wesley Chapel United Methodist Church, 
McDonough, Georgia. Upon arriving back at Wesley Chapel United Methodist Church in 
2008, there was little work for Minister Thomas to do; therefore she found herself sitting 
more than doing ministry. In spite of the disappointments and setbacks, Minister Thomas 


found a way to excel and exceed the expectations of others. 


‘Wesley Chapel United Methodist Church: http: www.wesleychapelumcmcdonough. 
stirsite.com/About Wesley.html; (accessed May 16,2009). 


11 


Even though this was Minister Thomas’ home church (the church that she was 
born and raised in) she still felt as though she did not belong. How can this be? Even 
though she was not a part of the ministerial staff, she showed up most Sundays for 
worship, volunteered for several committees (most of them never contacted her), agreed 
to teach Bible study classes and taught Sunday school when asked; there was still of void 
of loneliness. She soon discovered that there was a lack of hospitality in the church. 

This discovery was made while teaching a class called Virtuous Woman and team 
teaching the Young Adult Bible study class. One young lady stated that she had moved to 
McDonough with no family or friends and knew no one in the church. She and her family 
joined the church. To her dismay, no one her age ever approached or tried to befriend her. 
Even though she felt disconnected she continued to come. Later a young adult choir was 
formed and a young adult Bible study class was formed and she joined both. Clearly there 
was a lack of hospitality shown to this young lady and her family. 

Another young lady in another class said that the only reason she was still at the 
church was because of her children. She was getting ready to move back to Florida so 
that she could be around people she knew and who knew her. The children had found 
their niche but no one had walked with the mother. She was on the verge of a divorce and 
found herself in a lonely place. This young lady had not been shown good hospitality. 

The above is just two of the scenarios that she encountered; however there were 
others who looked like Minister Thomas. There were others who wanted a place to 
belong just as she did. She believes that most people coming to church are looking for 


something that is not available anywhere else. 
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It became clear to Minister Thomas that she was seeing herself through the eyes 
and hearts of others. She soon arrived at the conclusion that something had to be done to 
maintain the membership and not just add to the numbers of new persons received into 
the church. 

The Bible speaks clearly in a way that allows one to know that there was a need 
for hospitality to be extended in the Old and New Testament. From the encounters that 
Minister Thomas along with others have encountered, it is evident that the congregation 
need to go back to the Bible and seek out the importance of Christian hospitality and then 
begin to practice it. Minister Thomas believes that today, the need is greater than ever for 
real hospitality. Her definition of real is that which goes beyond the hug and greeting 
time on Sunday morning during the eleven o’clock worship hour. It is what happens after 


Sunday morning. 


CHAPTER TWO 


THE STATE OF THE ART IN THIS MINISTRY PROJECT 


Many books have been written to address the issues of hospitality in the church. 
The one place that one should feel at home and welcomed is in the church. The author 
has had the opportunity to experience for herself the feeling of loneliness and neglect 
within the four walls that one calls the church. She hopes to mesh her ideas with those of 
others who have written extensively on the subject of hospitality. Her ideal church would 
be to partner the pastor and leaders with the new members until they have been 
acclimated fully into the life of the church. 

The authors’ research has led her to read many books on the subject of hospitality. 
One of which is written by Herb Miller, How to Build A Magnetic Church. Herb suggests 
that “we should organize need meetings and activities for all groups”.' This suggestion 
was based on the idea that when adults join the church and do not participate, they soon 
feel that they have entered a lonely crowd. Sitting in the bleachers is fine at ball games. 
At church it is deadly. Christians who do not participate either vegetate or evacuate. 
Churches that offer friendliness on Sunday mornings but nothing else are making a five 


foot jump over a six foot hole.’ In the midst of members joining at an incredible rate they 


‘Herb Miller, How to Build a Magnetic Church, (Nashville, TN: Abingdon Press, 1987), 86. 


"Ibid. 
13 
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are also leaving just as fast. Churches are becoming a revolving door for those who are 
searching for more than a Sunday morning experience. 

Miller further states that it may be wise to create gossip evangelism. When 
members are excited about the activities in which they are participating, the word will get 
around. If nothing is happening, trying to attract new members with public relations 
techniques is an uphill climb.” 

Miller suggests that there should be at least one person assigned to new members 
in order to help new members find a place. This person should work with other officers 
or key leaders to make sure that all new members are quickly involved in a group or a 
job. This person should also be able to report at the board meetings.* The author agrees 
with Millers’ perspective and would suggest that at least two people be responsible for 
this task. Miller feels that if there is no system in place that out of sight can lead to out of 
mind and out of mind can lead to out the back door. Therefore it is imperative to have 
some type of system in place. 

The practice of hospitality can be extended to new members of churches when 
one is willing to take the time to make sure that one is properly assimilated fully into the 
life of the church. Nelson Searcy, in his book entitled Fusion, ask the question why 
assimilate? He states that assimilation leads to life transformation by giving people the 


means and opportunity to become mature followers of Christ. I believe that participation 


Ibid. 
“Ibid., 88. 


Ibid. 
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can lead to transformation.° As we engage with others and share our testimonies and be 
made to feel a part, we can grow more. The author also talked about Paul’s heart cry for 
the Galatians that Christ would be freely formed in their lives. He wanted them to be 
unhindered in their quest to know Jesus and follow Him closely. He then asked the 
question, “Do we have the same passion for our churches and community?” When God 
called us to serve Him, did He call us to maintenance or did He call us to see that Christ 
would be revealed and reflected through the lives of those He would entrust to their 
care?’ What an eye opener? What is the real meaning behind our call? 

The author has noticed that more often than not, most of our churches are 
concermed about numbers rather than hearts actually being changed. Searcy speaks to this 
fact in his book. He says, “Encouraging people to stick around our churches is not about 
making our auditoriums look full and our numbers impressive; it’s about leading them to 
faith in Jesus, through the Spirit’s prompting.”® 

Searcy further elaborates that many churches on Sunday mornings are filled with 
transient attendees. The transient attendees are those who come in late, head straight to 
their seats, participate in worship, listen attentively to the message and duck out without 
talking to anyone when the service is over. Although they act like first time visitors, they 
really are not.’ What one fails to realize is that those persons resembles first time visitors 


but they are not. These persons have become new regular attendees who want to be 


®Nelson and Henson Searcy, Jennifer Dykes, Fusion: Turning First-Time 
Guests into Fully Engaged Members of Your Church (Ventura, California: Regal Books, 2004), 28. 


Ibid. 
STbid. 


*Ibid., 119. 
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involved in the church but who do not know how to step up and form relationships 
around them. '° 

Searcy further states that when a second time guest walks through the door, they 
are unknowingly face to face with a fork in the road. It takes approximately four to six 
months from the moment they first visit to either assimilate into your church or move far 
from the church and likely from any relationship with Jesus. It is our job to lead them in 
the right direction with the opportunities and encouragement that are essential to their 
continued journey while one has the chance."! 

Usually, when one reaches a fork in the road, there are only two ways they can go. 
Searcy uses this analogy to talk about roads one and two. “Road One references the idea 
of taking time and effort to guide the new members or second-timers down road one. 
Road one introduces the new members to comfortable, hospitable environments where 
they can meet and connect with other people. This helps the new members to form 
relationships that will give them a sense of belonging. Given the opportunity to meet and 
greet others in the church gives them a sense of being cared for and they can then care 
about others in return. This idea leads to them becoming good productive members of the 
church”.’ 

Road two is the road most taken by second-timers in American churches. Too 
many churches fail to recognize the importance of plugging in second-time guests and 


new attendees. When persons are left alone to connect on a deeper level, newcomers will 


bid. 
Tbid., 120. 


Tid. 
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meander the path of least resistance. Unfortunately, road two leads to the church abyss. 
These persons will move from being new church attendees to transient attendees, that is, 
until they leave the church.'? 

Assimilation is a key factor in maintaining members in the church especially the 
newer members. A book authored by Doctor Michael Dash list a national profile that 
shows “historical black churches report more acceptance than other Christian groups 
(72%)’. The author has also gathered that acceptance of new members are higher among 
world religions (Baha’is, Mormon, and Muslims) which are growing at an exceptionally 
rapid rate. a 

Doctor Dash also mentions in his book that “Congregations who retain new 
members are those congregations who are nurtured, assisted to learn the congregations’ 
story, become aware of ethos and are given opportunities to share their gifts; and thus, 
become involved fully in the life of these congregations”.'° When new members as well 
as old are invited to become fully involved in the life of the congregation and experience 
congregational life, the church is no longer a revolving door. When persons do not have 
these experiences and are not made to feel welcomed, they cycle out as readily as they 
cycle in to the life of that congregation. Congregational life should provide many 


opportunities for persons to grow in the faith.'° 


hid., 120-121. 


“Michael J. N. Dash, and Christine D. Chapman, The Shape of Zion: Leadership and Life in the 
Black Churches (Cleveland, OH: Pilgrim Press, 2003), 33. 


Thid., 35. 


bid. 
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When do we extend the hand of hospitality? When do we begin to assimilate new 
members fully into the life of the church? Assimilation arises when new members are 
brought into the fellowship. It is the duty of the congregation to assist persons in their 
search and exploration into an integrated experience where faith coincides with value. It 
is also the duty of the congregation to create and make opportunities for all persons to 
experience a sense of belonging and participation in the life of the community. 

An example is given of a young lady who had been divorced for three years. She 
had no children and still lived with her parents. She was asked to share in one of the 
ministries of the church. She accepted the invitation. This invitation led not only to filling 
a void in her life but also led to her being assimilated into the life of the church.”” 

Our hospitality must begin with a love for God’s people. Doctor Stewart wrote, 
“Love as a foundation is one of the primary principals of spiritual formation in the church 
which governs our passion and compassion”. Doctor Stewart declares that these two traits 
are the first marks of prophetic church growth because passionate and compassionate 
people actively seek the recovery of lost souls. These traits are necessary in making the 
church healthy and vital, in addition to emphasizing church growth. '® Not only does 
Stewart emphasize church growth but he also emphasis maintaining church growth. 
Doctor Stewart highlights the Gospel of John as a means of clarifying the importance of 


passion and compassion in identifying with Christ when he states Jesus’ divine 
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commandment. Jesus said; [am giving you a new command: you must love each other as 
T have loved you. If you love each other, everyone will know that you are disciples. 
Christian discipleship is best observed when church communities visibly identify 
themselves with God’s interest in other people.'? The author agrees wholeheartedly with 
Doctor Stewart in that love is the underlying factor in getting and keeping new members 
in the church. 

In continuing to pursue the idea that love is the underlying foundation to good 
hospitality being shown to others in the manner in which it was shown by Jesus to us. Let 
us look at what Craig Dykstra has to say on this matter. He says that there are two 
profound movements that are made in relationships among people. The first is being able 
to move from seeing and treating others as enemies to seeing and treating one another 
fundamentally as fellow creatures. The second is the movement from seeing and treating 
others most fundamentally as strangers to seeing and treating one another most 
fundamentally as neighbors.”° This point is well taken. Many times persons are afraid to 
be hospitable to another because they view them as a threat to their comfort. 

There are many times when a person strives throughout their lives to produce and 
control whatever they think can make life secure, be that material goods, personal 
prestige, or power over others. Many times these things are done consciously and 


unconsciously. Congregants have come to believe that we can only live and be in 
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community with those who are like us. Dykstra says it better. He says “Living in a 
Christian community does not mean living only with others like us. It does mean living 
with an attitude of friendliness toward strangers. It involves actual hospitality to the 
stranger—face-to-face encounters in which the stranger is given hospice, protection from 
danger and threat, and in which the stranger is welcomed into one’s own home and life as 
if she or he could be nothing else but neighbors.” 

Five Practices: Radical Hospitality incorporates the biblical perspective with 
radical hospitality in order to show the need for fully engaging new members into the life 
of the church. This source stresses the need for people to see others as Christ saw them. 
Schnase states that “Vibrant, fruitful, growing congregations practice radical hospitality. 
Christian hospitality is the active desire to invite, welcome, receive, and care for those 
who are strangers so that they find a spiritual home and discover for themselves the 
unending richness of life in Christ.””” 

Schnase states that “We are here in the spirit of Jesus, ‘not to be served, but to 
serve.’ How are we doing in our churches? Do we focus only on how our needs are met, 
or do we open ourselves to the possibility that our needs can best be met when we place 
ourselves in service to others in Christ’s name?””* 

Schnase says that “Hospitality is a mark of Christian discipleship, a quality of 


Christian community, a concrete expression of commitment to grow in Christ-likeness by 
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seeing ourselves as part of the community of faith, ‘not to be served but to 
serve’ (Matthew 20:28)”.** We are reminded throughout the scriptures especially in the 
Old Testament that we are to welcome the stranger, the sojourner, and the wanderer. 
Why? “For you were strangers in the land of Egypt” (Deuteronomy 10: 19).”° 

Lastly in his book Five Practices: Radical Hospitality, Schnase explains what 
radical hospitality is. He states that, “Radical means to ‘rise from the source’ and 
describes practices that are rooted in the life of Christ and that radiate into the lives of 
others”’®. We cannot continue to do church the same way and expect different results. 

Radical means, “Drastically different from ordinary practice, outside the norm”; 
and so it provokes practices that exceed expectations, that go the second mile, that take 
welcoming the stranger to the max.”’ Churches characterized by radical hospitality are 
not just friendly and courteous passively receiving visitors warmly. Instead, they exhibit 
restlessness because they realize so many people do not have a relationship to a faith 
community. They desire to learn about inviting and welcoming more people and more 
diverse people into their congregations.” 

The last resource that the author will use is Welcoming Training for Rethinking 


Church. This source stresses changing the ways that we have done church in the past to 
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ways of maintaining membership in the present. The new theme for the United Methodist 
Church is “Open Hearts, Open Minds, and Open Doors.””’ This theme is a part of Igniting 
Ministries’ way of inviting the unchurched and marginally churched to respond. The 
United Methodist Church desires to be a place that can and will meet the needs of the 
people from every walk of life. This message has come from the core of human 
experience—a sense of emptiness in day-to-day existence—shared in some way by 
everyone. It is the hope of this ministry that the people of the United Methodist Church 
will invite others to share their hearts, their minds and their doors.*” This book gives step 
by step instructions for successful ministry in the local church. 

“Open Hearts, Open Minds and Open Doors.” Open Hearts is designed to create a 
welcoming congregation based upon the scripture in Hebrews 13:2, “Do not neglect to 
show hospitality to strangers, for by doing that some have entertained angels without 
knowing it”. A scenario is given of a young lady interested in visiting a United Methodist 
Church that she had seen advertised in the community newspaper. To her dismay, there 
were two churches side by side with no visible address. The yards were unkempt and she 
had to walk through the grass to get to the front of the church. Upon entering the 
sanctuary, there were no seats. She found herself sitting at the very back of the church on 
a row filled with hymnals, bibles and Sunday bulletins.” 


During the service, choir members stared at her and 
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she began to feel uneasy. During the greeting, a couple of the choir members came to 
greet her. It was time for communion and the young lady did not know what to do. She 
was told to move forward hurriedly. She was given a card to fill out. No one approached 
her after church. She checked on her visitor card that she wanted a visit from the pastor. 
He never called. She had been a United Methodist all her life. In spite of the way she was 
treated, she continued to go back and to ask how she could get involved. She continued to 
check that she wanted a visit from the pastor which never happened.” 

Hospitality should be a ministry. Welcoming has everything to do with 
how we make people feel. Are they comfortable? Physically, psychologically and 
spiritually, from the appearance of the facility...to the ease of finding the appropriate 
place...to being greeted and accepted yet not smothered...to feeling the joy and 
anticipation of the congregation and the experience of God’s grace...to a worship service 
that makes sense...to a sense of opportunities for personal and spiritual growth? 

One can ask themselves if they are a welcoming congregation. Welcoming starts 
with being attuned to the needs and hopes of people. When someone walks through the 
door of a church, the first question is cultural: Is there anyone here like me? Our response 
should be that there are many like you and we welcome you no matter who you are. The 
second question is more personal: Is there anyone here interested in me? Our answer 
should be yes, but if not, or if the congregation is not prepared to receive them 


hospitably, then the newcomer will look elsewhere—or may not look again. When the 
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church is involved in a welcoming ministry the answer is “Yes, we are interested in you. 
Our hearts, our minds and our doors are always open to you.”*" 
Because we are friendly and comfortable with each other does not make us a 
friendly church. In order to develop a welcoming ministry, we must begin to see 
ourselves as others do. Creating a welcoming and hospitable climate begin at the curb 


and continues into the heart of the congregation. It is not the responsibility of a few 


people but rather the responsibility of the entire church family.*° 


Whid. 
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CHAPTER THREE 


THEORETICAL FOUNDATIONS 
Historical Foundation 


Historically, the author is affiliated with a denomination that is supposed to 
embrace all of God’s people. The author believes that what one will find is the opposite. 
There are few churches that embrace the whole person of any race, creed or nationality. 
Therefore, the author will seek to show how important it is to not only read the history of 
the church (denomination), but to live it every day of our lives. John Wesley who is the 
founder of Methodism has much to say on the word hospitality and community. 

The United Methodist Church is filled with several pieces of rich history. Some of 
which include but is not limited to the Book of Discipline of the United Methodist Church 
2008; Polity, Practice, and Mission of the United Methodist Church; Perspectives on 
American Methodism: Interpretive Essays; The Organization of the United Methodist 
Church; and numerous other books about the life and early beginnings of John Wesley in 
the United Methodist Church. 

The Book of Discipline of the United Methodist Church has a mission to make 
disciples of Jesus Christ for the transformation of the world. Local churches provide the 


most significant arena through which disciple-making occurs.’ The mission of the church 
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is to make disciples of Jesus Christ for the transformation of the world by proclaiming the 
good news of God’s grace and by exemplifying Jesus’ command to love God and 
neighbor, thus seeking the fulfillment of God’s reign and realm in the world.” As a people 
of God called to make disciples of Jesus Christ, we must seek to welcome and receive all 
of God’s people. 

The fulfillment of God’s reign and realm is the vision scripture holds before us. 
The United Methodist Church affirms that Jesus Christ is the Son of God, the Savior of 
the world, and the Lord of all. As we make disciples, we respect persons of all religious 
faiths and we defend religious freedom for all persons. Jesus’ words in Matthew provide 
the church with our mission: “Go therefore and make disciples of all nations, baptizing 
them in the name of the Father and of the Son and of the Holy Spirit, and teaching them 
to obey everything that I have commanded you” (28:19-20), and you shall love the Lord 
your God with all of your heart, and with all of your soul and with all your mind... And 
you shall love your neighbor as yourself” (22:37, 39).? 

Bishop Schnase of the Missouri Conference of the United Methodist Church gives 
great insight as to what hospitality should look like in any United Methodist Church 
according to his book, Five Practices of Fruitful Congregations. The author believes that 
if one is intentional about inclusiveness in faith development, others will want to engage 


fully in the life of the church. 
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Schnase states that “learning in community replicates the way Jesus deliberately 
taught his disciples.”* How does one become familiar with the operation of the church if 
not for the community and teaching? Schnase references the scripture found in Acts 2:42. 
The scripture reads “And they devoted themselves to the apostles’ teachings and 
fellowship, to the breaking of bread and the prayers”. In the text, Paul encourages the 
followers of Christ with encouragement to learn to grow, teach and mature.” 

Schnase references John Wesley by saying that faith does not come easy or 
automatically but requires placing oneself in community to learn the faith of others. 
There is a chapter titled Intentional Faith Opportunity and Community for Personal 
Growth. This chapter talks about the importance of community for member involvement 
in the life of the church. Each faith attribute that Schnase talked about (Bible study, 
volunteers, Sunday school, short-term studies, support group) is necessary to increase our 
involvement in the church.° 

Schnase begins each chapter with a scripture. He references Roman 15:7 which 
say that “Welcome one another, therefore, just as Christ has welcomed you, for the glory 
of God’”’. The author agrees with Schnase who says a vibrant, fruitful, growing 
congregation practices radical hospitality out of genuine love for Christ and for others. It 


is then up to the laity and pastor to take the initiative to invite, welcome, include and 
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support newcomers and help them grow in faith as they become part of the body of 
Christ.® 

One of the ways in which Schnase defines hospitality is being a mark of Christian 
discipleship, a quality of Christian community, a concrete expression of commitment to 
grow in Christ-likeness by seeing ourselves as part of the community of faith, “Not to be 
served but to serve” (Matthew 20:28).° 

Schnase implies that hospitality is handed down to us from the founder of 
Methodism, John Wesley himself. John Wesley and the early Methodists practiced 
hospitality in ways so radical in their day that many traditional church leaders found their 
activities offensive. Wesley preached to thousands on roadsides and in open fields in 
order to reach coal miners, field laborers, factory workers, the underclass, and the poorest 
of the poor. He invited them into community and nurtured in them a strong sense of 
belonging as he organized societies and classes for mutual accountability, support, and 
care. Wesley taught of God’s prevenient grace: the preceding, preparing grace that draws 
people to God.'° 

Practicing radical hospitality is not launching a membership drive for a civic 
organization or inviting people to join a club in order to enhance revenues through dues. 
We invite people into that mysteriously sustaining community that finds its purpose in 
the life, death, and resurrection of Jesus Christ. In the life he lived—the lessons he taught, 


the people he touched, the healing he offered, the forgiveness he gave, the love he 
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showed, and the sacrifice he made—is the life that really is life.'' The author agrees that 
it is not about the number, rather showing the same hospitality to all of God’s children. 

Hospitality means that we pray, plan, prepare, and work toward the purpose of 
helping others to receive what we have received in Christ. Hospitality is more than 
common politeness to newcomers, name tags for greeters, or a few visitor parking spaces, 
although these are important. Hospitality is a quality of spiritual initiative, the practice of 
an active and genuine love, a graciousness unaffected by self-interest, an opening of 
ourselves and our faith community to receive others. When the spirit of Christ’s 
hospitality pervades a congregation, then every choir, youth ministry, adult Sunday 
school class, mission team, Bible study, and outreach ministry will regularly asks itself, 
“How are we doing at inviting others and supporting newcomers into our part of the 
church family? And how can we improve?” 

As quoted by Lovett Weems Jr., “John Wesley believes that conversion has 
always been the chief aim of preaching in the Wesleyan Revival; however, Wesley was 
equally emphatic about the place of Christian nurture. Converts without nurture are like 
stillborn babies.”’* As one can see, nurture was important even in the days of John 
Wesley. 

Follow the blow, he said. Never encourage the devil by snatching souls from him 
that you cannot nurture. About the vulnerability of unnurtured converts he wrote in his 


journal, “I was more convinced than ever that the preaching like an Apostle, without 
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joining together those that are awakened and training them up to the ways of God, is only 
begetting children of the murderer”. i 

Wesley believed that the necessity for mutual encouragement, examination, and 
service, within the context of the means of grace, required more than hearing the Word 
and participating in the sacraments. He felt the Church of England did not sufficiently 
provide for the fellowship of Christian people, which he sensed had been a unique 
characteristic of the early church.’ 

Speaking of the failure of true fellowship in the Church of England, Wesley 
wrote, “Look east or west, north or south; name what parish you please: is this Christian 
fellowship there? Rather, are not the bulk of parishioners a mere rope of sand? What 
Christian connection is there between them? What intercourse in spiritual things? What 
watching over each other’s souls? What bearing of one another’s burdens?””'® Just as 
there was a need for fellowship then, there is a greater need today to nurture and 
fellowship with other believers. 

In order to continue or maintain the intended nurture and fellowship of other 
believers, Wesley came up with the idea of class meetings. Wesley set out to introduce 
fellowship where it was utterly destroyed. He believed that his class meeting represented 
the genius of primitive Christianity and that God had given him a vision of the way in 


which these groups could be the means of spreading scriptural holiness throughout the 


land.'” 
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The class meetings were neither rivals to nor substitutes for the church and its 
ministry. Rather, the small groups complemented the church by offering a more intense 
and personal encounter of faith and grace within a context of mutual love, and care. Not 
only did this system of nurture conserve the results of the revival preaching, but it also 
became the principal avenue of pastoral care during the Wesleyan Revival.’ 

Wesley offers us a definition of evangelism. He says that evangelism is our 
sharing and inviting others to experience the good news that God loves us and invites us 
into a transforming relationship through which we are forgiven, receive new life, and are 
restored to the image of God, which is love. Wesleyan evangelism is firmly grounded on 
what God has done for our salvation in the life, death, and resurrection of Jesus Christ, 
and relies completely on the presence and power of the Holy Spirit. The good news is 
shared through the proclamation and testimony; and experienced in community through 
vital worship, caring fellowship, regular personal devotions, and acts of compassion and 
justice to others.'” 

The new life is about bearing fruit: hope, humility, and especially love. In order to 
do that, it must be rooted in and nourished by a relationship with Jesus Christ. To receive 
and grow in this new life, we must abide in Christ.”° 

In order to maintain their relationships with Christ and with each other, John 
Wesley came up with the idea of meeting in small groups. The early Methodists 


understood their need to abide in Christ. They sought to keep to a set of spiritual 


'SThid. 


‘Henry H. Knight, II, Douglas F. Powe, Jr., Transforming Evangelism: The Wesleyan Way of 
Sharing Faith (Nashville, TN: Discipleship Resources, 2006), 17. 


Tbid., 19. 


32 


disciplines designed to keep them open to God’s grace, and they met once a week in 
small groups called classes to discuss that discipline and be held accountable to it?! 

John Wesley also stressed the importance of community. Wesley not only 
emphasized the need for personal transformation when we become Christians, he also 
emphasized the important role the community plays in the transformation. He says that a 
community is called to live out in practical ways the love, mercy, and justice of God. For 
Wesley, this means a community should be both inviting and sustain believers on the 
journey. The challenge many Christian church communities face today is the balance 
between inviting others and sustaining current members on their journey.” 

For Wesley, a Christian community should be inviting to others so that 
individuals can begin the journey to develop a relationship with Jesus as well as sustain 
them on that journey. Christian communities must actively reach out to those not in the 
community helping them to enter into it. The act of reaching out to others is an invitation 
to begin a process of being made whole by Jesus the Christ. To be made whole is to 
become so filled with the love of Christ that our relationships with others are radically 
transformed for the better. In a sense, social holiness represents a community so radically 
transformed by the love of Christ for the better that they are inviting to others by their 
words, deeds, and signs.” 

Wesley feels that it is up to the community to sustain believers in their Christian 


journey. The community has the responsibility of keeping the relationship with Jesus 
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alive so that believers will continue to grow in grace. One of the dangers any Christian 
community face is replicating the church at Laodicea, neither cold nor hot (Rev 3:16). 
The challenge the Christian community faces is how to keep the fire burning so that the 
love of Christ continues to be lived out in a transformational manner.”* 

What does it mean to be an inviting community? Wesley describes an inviting 
community as one who engages in concrete expressions of its faith by reaching out to 
others. Wesley in his own ministry reached out to the poor, uneducated and those in 
prisons. Reaching out to the marginalized, for Wesley, did not mean sending money and 
thinking one had done all one should. Wesley insisted upon actual physical contact with 
those who were in need.” 

Wesley also states that an inviting community seeks to transform itself and others 
through love. The mirroring of God’s love, mercy, and justice to others is what every 
Christian community should practice. Our claim to love God must translate into some 
form of a concrete practice with another that becomes public testimony. Wesley was 
successful in reaching others and inviting them into the community because he brought 
them the hope of God’s love and forgiveness. This did not excuse one from changing; in 
fact it should compel one to want to change because of God’s love. An evangelistic 
community is one that understands the power of God’s love to transform others and itself 


and to be renewed into the image of God.” 
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In order to foster community, Wesley encouraged the participants to speak 
truthfully about the state of their souls. Building community means taking a risk at some 
level where you trust others in the community. If we want others to stay in community 
with us, we must learn to hear their concerns and to share our burdens with them. A 
church cannot build this type of community if it only comes to worship on Sunday. A 
sustaining community is one place where individuals should find others willing to help 
them remain open to God’s healing transformation in their lives. This community is 
responsible for helping individuals stay faithful to being renewed into the image of 
God.” 

Wesley believes that no matter what size a church, it can establish prayer groups 
or prayer partners as a means of helping individuals to stay connected. The idea is the 
same as Wesley’s class structure where people were able to sustain one another through 
prayer. It also is a way to make sure that new members can get connected into the church. 
The purpose is not to force anyone to share unwillingly, but to establish relationships 
with others that will be meaningful for the Christian j ourney.”® 

Knight gives an example of a community that shows the balance that can sustain a 
community. Firefighters are the prime example. Firefighters are not a church community, 
but churches can learn from how firefighters form and maintain community. Firefighters, 


because they must live together, break bread together and learn to trust each other for the 
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purpose of fighting fires—they create a bond that we never achieve in the church. They 
truly become like family.”’ 

Wesley pushes us today toward a model of community that is transforming and 
takes our relationship with God and neighbor seriously. He challenges us to inward 
transformation that manifests in outward actions. An evangelistic community is a group 
of people who understand that the journey does not end when we enter the community; 


that is only the beginning.”° 
Biblical Foundation 


Many of our churches become stagnant when it comes to involving and engaging 
new members fully in the congregational life of the church by showing true hospitality. 
The author knows that this is a problem because she has experienced this situation first 
hand. After pastoring for four years, she returned to her home church while awaiting 
another pastoral appointment. During that time she has become an active observer rather 
than an active participant. The author is not alone in her feelings because she has 
encountered other new members who desire to grow in the history and administration of 
the church, but have not been given the opportunity. 

The author believes that the church would maintain more of its new members if 
they were partnered with the leadership in order to learn more about the church’s history 
and its administration. While this appears to be a simple solution, the leadership must 


grasp the idea as an essential way of reaching and maintaining membership. The author 
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believes that if hospitality can be taken more seriously, our churches will not continue to 
be revolving doors. 

According to the Nelson’s New Illustrated Bible Dictionary, hospitality is the 
practice of entertaining strangers graciously. Hospitality was a very important trait in 
Bible times.’ Just as hospitality was important in the Bible times, it is more important in 
today’s time. What one fails to realize is that new members who join the church Sunday 
after Sunday are like strangers in a distant land. Even though they have been offered the 
right hand of fellowship and given full rights as other members, the question remains do 
they really inherit those rights right away? 

In the New Testament, the Greek word translated hospitality literally means love 
of strangers.” Romans 12:13 tells us that, “When God’s people are in need, be ready to 
help them. Always be eager to practice hospitality.”** The author believes that every time 
a person joins the church or change membership from one church to another is because 
there is a need in their life that has not been met or fulfilled. Romans 12:13 does not 
name a specific need but rather says that when there is a need, any need, be ready to help 
and to always practice hospitality. 

One example of hospitality in the Old Testament is found in Genesis18:1-15. In 
this passage of scripture we find Abraham sitting at the entrance of the tent during the 
hottest part of the day. Abraham looked up and saw three men standing nearby. When he 


saw them, he ran to meet them and welcomed them, bowing low to the ground. He 
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immediately invited them to stop for a rest while he went and got water to wash their feet. 
He felt honored by their presence and wanted to prepare food for them in order that they 
might be refreshed before going further on their journey. Abraham went quickly to Sarah 
and asked her to make some bread from her best flour. Abraham chose a tender calf for 
his servants to prepare. When the preparation was done he served the men. As they ate 
Abraham continued to serve them in the shade.** 

The author would like to reference the New Interpreters Bible as another point of 
reference for Genesis 18:1-15. The reflections state that Genesis 18:1-15 is not only about 
human hospitality, but also hospitality towards God. “Hospitality toward God is not 
simply a spiritual matter, but a response of the whole self in the midst of the quite 
mundane affairs of everyday life. Although we are not able to identify the presence of 
God in the midst of life, God assumes flesh and blood in the neighbor.”*° I John 4:20-21 
helps one to define who their neighbor is. “If someone says, “I love God,’ but hates a 
Christian brother or sister, that person is a liar; for if we don’t love people we can see, 
how can we love God, whom we cannot see? And He has given this command: Those 
who love God must also love their Christian brothers and sisters.”*° Many church 
members have forgotten the great command to love God first, then love our neighbors as 
we love ourselves. 

This reflection lends to the idea that “The modern culture presents numerous 


challenges to the practice of hospitality towards others. Hospitality maybe defined as acts 
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of benevolence toward those outside of one’s usual circle of family and friends’”*’. Many 
will not be befriend or extend hospitality due to feeling threatened by the idea of 
someone invading their circle. The author further states and I agree that “Hospitality in 
the modern world entails some risk of moving toward the stranger with less than full 
certainty as to how one might be received. Such hospitality should be especially 
important in the life of worship; worship should be a setting in which the stranger is 
welcomed in premier ways”* . 

Hebrews 13:23 tells us “Don’t forget to show hospitality to strangers for some 
who have done this have entertained angels without realizing it.”*’ This scripture serves 
as warning to all preachers. As one can see, this has been a concern from the beginning of 
time up to the present.*° “For example, love of stranger (hospitality, v. 2) has been urged 
on the people of God since the time of Moses: “The alien who resides with you shall be to 
you as the citizen among you; you shall love the alien as yourself, for you were alien in 
the land of Egypt’ (Lev 19:34).”*! The author understands this scripture very well 
because many have forgotten that they were once aliens or strangers in a distant land. 

Hospitality was specifically commanded by God.” Leviticus 19:33-34, says “Do 
not take advantage of foreigners who live among you in your land. Treat them like 


native-born Israelites, and love them as you love yourself. Remember that you were once 
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foreigners living in the land of Egypt. I am the Lord thy God.”*? Once a person feels as 
though they have made it, it becomes easy to forget that someone once helped them. At 
some point in our life we have all been foreigners and if we are not careful, we may find 
ourselves foreigners again. We have been commanded by God to love others as we love 
ourselves. 

Jesus repeatedly underscored hospitality to the stranger as an essential 
characteristic of disciples (e.g., Matthew 10:40-42; 25:31-46).“* Matthew 10:40-42 says, 
“Anyone who receives you receives Me, and anyone who receives Me receives the Father 
who sent me. If you receive a prophet as one who speaks for God, you will be given the 
same reward as a prophet. And if you receive righteous people because of their 
righteousness, you will be given a reward like theirs. And if you give a cup of cold water 
to one of the least of my followers, you will be surely rewarded.”*” We are called to 
receive one another in the same manner that God and Jesus received them. 

Matthew 25:31-46 is also an example of how we are to show hospitality to one 


another. 


But when the Son of Man comes in His glory, and all the angels 
with Him, then He will sit upon His glorious throne. All the 
nations will be gathered in His presence, and He will separate the 
people as a shepherd separates the sheep from the goats. He will 
place the sheep at His right hand and the goats on His left. Then 
the king will say to those on His right. Come, you are blessed by 
my Father; inherit the kingdom prepared for you from the creation 
of the world. For I was hungry, and you fed Me. I was naked, and 
you gave Me clothing. I was sick, and you cared for Me. I was in 
prison, and you visited Me. Then these righteous ones will reply, 


‘8 Discover God Study Bible, New Living Translation (Carol Stream, Illinois: Tyndale House 
Publishers, Inc, 2007), 221. 
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‘Lord, when did we ever see You hungry and feed You? Or thirsty 
and give You something to drink? Or a stranger and showed You 
hospitality? Or naked and gave You clothing? When did we ever 
see you sick or in prison and visit You? And the King will say “I 
tell you the truth, when you did it to the least of these My brothers 
and sisters, you were doing it to me! Then the King will turn to 
those on the left and say, ‘Away with you, cursed ones, into the 
eternal fire prepared for the devil and his demons’. For I was 
hungry, and you didn’t feed Me. I was thirsty and you didn’t give 
me drink. I was a stranger, and you didn’t invite me into your 
home. I was naked, and you didn’t give me clothing. I was sick and 
in prison, and you didn’t visit me. Then they will reply, Lord when 
did we ever see You hungry or thirsty or a stranger or naked or 
sick or in prison, and not help You? And He will answer, “I tell 
you the truth, when you refused to help the least of these My 
brothers and sisters, you were refusing to help Me’. And they will 
go away into eternal punishment, but the righteous will go into 
eternal life.“° 


The frequency of this admonition testifies to its importance but also to the 
tenacity of xenophobia (fear of strangers) in a society and among the people of God.*” 

The scriptures also remind us to be a blessing to others instead of always looking 
for them to repay us or do something in return for what we give or do for them. One can 
find this in Luke 14:13-14. The scripture says, “Instead, invite the poor, the crippled, the 
lame, and the blind. Then at the resurrection of the righteous, God will reward you for 


ae Many of our churches only want to welcome those 


inviting those who could not repay 
of status or those who are able to give large offerings, not necessarily tithers. 
The author remembers growing up in a time when the concern of one in the 


church or community was the concern of all. That seems to no longer be the case. 


However, I Peter 4:8-9 encourages us by these words, “Most important of all, continue to 
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show deep love for each other, for love covers a multitude of sins. Cheerfully share your 
home with those who need a meal or a place to stay.” The church used to be the one 
place that one could receive help regardless of the situation. 
Lastly in relationship to hospitality, the author encourages one to look at Psalm 

23. This Psalm concludes with a portrait of a host who prepares a table for the weary, 
anoints the head of the guest with oil, and shows every kindness until the guest’s cup runs 
over. The psalmist sees the Lord Himself as Host; His hospitality exceeds all others.”” 

Further research leads the author to further look at books that have been written on 
this subject matter. One of which is Covenant and Call: Mission of the Future Church by 
Mary Elizabeth Mullino Moore. The entire book deals with issues that are found in many 
of our churches today. She uses the parable of the ten bridesmaids who took their lamps 
to go and meet the bridegroom. Chapter four speaks to the concern of the pastor and 
leadership.’ The concern falls on the hills of a very stirring lesson of the ten bridesmaids 
in which five of them were prepared to meet the bridegroom and five were not. As the 
parable ended, Matthew 25:13 says “To keep awake therefore, for you know not the day 
or the hour.” None of us know the day or the hour of Jesus’ return, therefore we need to 
do everything that we can to build the kingdom of God. The concern is, what kind of 
preparation, light, welcoming, companionship, and celebration are we called to share in 


this time and place towards building God’s future. 
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Also in this chapter, the author talks about welcoming and offering 
companionship. The author uses the text in Matthew 25:35-36 to remind us of our 
obligation to all of God’s children. The text refers to the judgment, the Son of man will 
judge who will inherit the kingdom. This is what Jesus will say to the righteous: “I was 
hungry and you gave me food, I was thirsty and you gave me something to drink, I was 
naked and you gave me clothing, I was sick and you took care of me, I was in prison and 
you visited me.” Walking with ordinary people is walking with Jesus. 

Another book that the author used for this research project is Go Grow Your 
Church! Spiritual Leadership for African American Congregations by James F, Miller. 
The author states that “Genuine caring is the engine in each local church that propels 
growth”.>” Miller states that, “There is nothing worse than for a visitor to come into the 
church for the first time and feel like a stranger.”°’ The author also believed that there is 
nothing worse than for a member to be treated in such a way as to feel like a stranger. 

Miller further states that “The members of the church have the responsibility to 
make visitors feel welcome and at home.” The author believes that new members are 
still visitors until they are fully acclimated into the life of the church. “The persons who 
are attending church have come to worship and the worship experience does not begin 
with the liturgical ‘call to worship’. Worship begins with a sense of warmth and warmth 


begins in the parking oe 
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Miller uses the scripture found in Ephesians 1:5 as a backdrop for appropriating 
new members into the church. Ephesians 1:5 says “God decided in advance to adopt us 
into His own family by bringing us to Himself through Jesus Christ. This is what He 
wanted to do, and it gave Him great pleasure.” ° One can only imagine the joy that we 
bring to God when we truly adopt all of God’s children and treat them as family, rather 
than strangers. 

Even though new member are given materials about the church upon joining; they 
still need to be reminded about new member classes and other activities going on at the 
church. Therefore, the new members’ class is a means of getting new members connected 
with the pastor and the parishioners. This also helps the new members become oriented 
with their new churches’ activities as well as the history of the church and the 
administration of the church.*’ 

This is important because new members are not only made to feel at home by 
becoming familiar with the history, theology, administration, and ministry opportunities 
of their new church, but because a sense of belonging is instilled when they are 
personally acquainted with their pastor.”® As one takes the opportunity to make sure that 
new members are shown true hospitality, not only are they adopting these persons, but 
they are also cutting down on the risk of them slipping out of the back door. 

In this initial, formal introduction to the church, back door, or the potential that 
new members will slip away from the church once their initial fervor has diminished is 


reduced. Consequently, the potential for new members to become active, participating 
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members who are likely to remain with the church increases.”” Existing members should 
be willing to take a few minutes in the beginning with new members to acclimate, 
assimilate, orient, etc. This will greatly help the church grow and also maintain its 


membership. 
Theological Foundation 


The author believes the sanctity of the church should continue to be held in high 
esteem. Many people come to the church looking for a safe haven from the toils of life, 
work and home. God has called the people of God to minister to and show hospitality to 
the least of them. We are called to assist others into becoming fully assimilated into the 
life of the church. 

The author believes that if one can adopt the principles of Three Simple Rules: A 
Wesleyan Way of Living, our churches would be a much better place. Rueben P. Job 
believes that these three simple rules have the power to change the world.” Job 
reinforces the authors belief that, “while we live in such a fast-paced, frenzied, and 
complex world that it is easy to believe we are all trapped into being someone that wish 
to be and living a life that we do not desire to live.”°! Therefore one turns to the church in 
hopes of finding ways to become the person that God desires for us to be. 

In the midst of attending church and looking for safety, one sometime find oneself 


looking at a mirror because there are many who look just like them. Job says, “We long 
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for some way to cut through the complexities and turbulence of everyday life. We search 
for a way to overcome the divisiveness that separates, disparages disrespects, diminishes, 
and leaves us wounded and incomplete. We know deep within that the path we are on is 
not healthy or morally right and that it cannot lead to a positive ending. We fear that there 
is nO way out,” 

Job writes this book based upon the principles and teachings of John Wesley for a 
better way of life. This better way of life includes the three simple rules which are do no 
harm, do good, and stay in love with God. Job believes that the majority of people have 
to come to a place in their lives that they are ready to give serious consideration to 
another way, a more faithful way of living as disciples of Jesus Christ. 

The author believes that if and when these three simple rules are applied to our 
everyday lives, they will easily become a habit that will fit into any situation; even that of 
assimilating new members into the life of the church. Job continues with the thought that 
one must be so clear in that it can be taught and practiced by everyone. It must be 
accessible and inviting to young and old, rich and poor, powerful and weak, and those of 
every theological persuasion.” Does that not sound like an inclusive church? 

Job continues by highlighting Colossians 3:12-14 as a means of letting others 
know that we all struggle with faithfulness. However in the midst of our struggling we 
are obligated to show compassion, kindness, humility, meekness and patience. The 


children of God are called to bear with one another and if anyone has a complaint against 
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one another, forgive each other; just as the Lord has forgiven us. Above all, we must 
clothe ourselves in love, which binds everything together in perfect harmony.” 

The author is inclined to agree with Job on many points. Seldom does one take in 
consideration that it is not always what is said and done as to what is not. The author 
believes that it is easy to do harm without thinking that it is; especially in the church. The 
moment that a person begins to screen and place stipulations on others as a criteria for 
becoming a member of a certain committee or a member of the church; we have done 
harm. However, Job says that the first simple rule which is to do no harm is so simple 
that even a child can understand what it means; and when it is practiced, the world 
around us can be transformed. 

When we agree that we will not harm those with whom we disagree; conversation, 
dialogue, and discovery of new insight become possible. When I am determined to do no 
harm to you, I lose my fear of you; and I am able to see you and hear you more clearly.” 
Our church and communities are filled with persons who are afraid to allow others to get 
to close to them. 

In a world where there is much discord and unrest, why does the church have to 
look like the world? The second simple rule is to do good! Job said to do good is a little 
more challenging than to do no harm. He said to do good is a direct challenge from 
Wesley and a direct command from Jesus. Job asks the question, “What does doing good 


look like in our divided, hostile, and wounded world?” 
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The words of Jesus and Wesley suggest that doing good is a universal command. 
That is, doing good is not limited to those like me or those who like me. Doing good is 
directed at everyone even those who do fit my category of worthy to receive any good 
that I or others can direct their way. This command is also universal in that no one is 
exempt from it.°° No one is exempt from the command of doing good or even having 
good done to them which is why we should welcome and look for ways and opportunities 
to fully engage new members into the life of the church. 

The author believes that as one go about their everyday living, Three Simple Rules: 
A Wesleyan Way of Living, is a must for church life as well. The author believes that as 
one strives to stay in love with God they will also seek to stay in love with each other. 
Stay in love with God was the last rule. The author believes that when one is in love with 
God, their whole demeanor changes concerning others; especially those who are new to 
the faith or family. 

Even though staying in love with God looks differently on each individual, there 
are some common threads that should bind each of us together. Job says, “there are some 
common essentials for all of us, such as daily time of prayer, reflection upon and 
studying of scripture; regular participation in the life of a Christian community, including 
weekly worship and regular participation in the Lord’s Supper; doing some act of 
goodness or mercy; and taking opportunities to share with and learn from others who also 


seek to follow the ways of J esus””, 
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Hospitality is shown in many ways throughout the Bible and should also be shown 
in many ways throughout the church. Scott J. Jones writes in his book The Evangelistic 
Love of God and Neighbor, that whatever a person’s primary need, the reign of God 
always involve God’s effort to love the person, restoring the person to his or her full 
humanity.’° Jones arrives at this quote based on the many encounters Jesus had with 
someone that was in need of grace. 

The examples given include that of Zacchaeus the tax collector, the money 
changers in the temple, the woman with the issue of blood, the blind beggar, the jailer at 
Philippi, the woman caught in adultery, the Samaritan woman at the well, Nicodemus, the 
Ethiopian eunuch, and Timothy. Scott says that in each of these cases, God’s grace came 
through words and deeds that met the person’s deepest needs and offered that person 
salvation. We also can see the diverseness of ways in which God’s grace was experienced 
by each of the above persons.” 

Scott talks much about grace under the heading of Humanity’s Evangelistic Love 
of God and Neighbor. After reading Scott’s book, I would interchange the word grace 
with that of hospitality. As grace/hospitality has been shown to us, we should share that 
same grace/hospitality. Scott continues in saying that love considers how to care for the 
beloved. The beloved’s needs shape the concrete way in which that love is offered. The 
reign of God is best understood as that state where all of God’s creatures are fully loved. 
This leads to the diversity of ways in which the reign of God comes to individuals. For 


the sick it is healing. But the needs in most cases involve more than healing of the body, 
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and coming of the reign of God addresses spiritual needs as well. Thus, physical healing 
may include restoration to the community, forgiveness of sins, restoration of spiritual 
growth, or a call to new service.” 

Scott also reminds us that our human response to God’s grace is faith. He uses 
Ephesians 2:8-10, which says, “For by grace you have been saved through faith, and this 
is not your own doing; it is a gift of God-not the result of works, so that no one may 
boast. For we are what he has made us, created in Christ Jesus for good works, which 


73 to enforce this claim. 


God prepared beforehand to our way of life, 

After reading Just Hospitality: God’s Welcome in a World of Difference by Letty 
Russell, the author discovered that many of the ideas expressed in this book are much like 
her project. Russell first ask the question, why hospitality? She says that hospitality is not 
an option for Christians, nor is it limited to those who are specially gifted for it. It is 
instead a necessary practice in the community of faith.’* She further states that hospitality 
is the practice of God’s welcome, embodied as our actions as we teach across differences 
to participate with God in bringing justice and healing to our world in crisis.”° 

Russell continues her dialogue by saying, “I don’t know if I am an ‘outsider 
within’ or an ‘insider without,’ but I do know that I have always been a misfit!” I have 


been a misfit for my entire life and ministry and as an education, pastor, ecumenist, and 


theologian. This is a common experience for groups of persons who miss the mark 
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because they are not white, Euro-American, affluent, heterosexual, able-bodied, or 
male.’° The author could really relate to this quote because she has spent much of life 
feeling this way. 

Russell believes that most social structures are designed to push out, or down, 
anyone who does not fit into the right model because of race, class, nationality, gender or 
sexual orientation.’’ One could also consider the church as a part of that social structure 
in which one has to be a certain fit in order to fit in. 

Russell says that the idea of hospitality sounds good; however it is difficult to 
practice. Most people’s concept of hospitality is when they imagine having friends over 
for dinner or serving coffee and goodies after church. She defines hospitality as an 
expression of unity without uniformity, because unity in Christ has as its purpose the 
sharing of God’s hospitality with the stranger, the one who is the other.” 

Russell further states one needs to deform or take apart and reshape our previous 
understanding. No matter how we attempt to challenge difference and the use of strangers 
or otherness to exclude, ignore, or dominate those who are different, we will find 
ourselves constrained by difference. Her solution is to reframe the way we practice 
hospitality and thus deform, re-form, or reshape our previous notions.” 

The author agrees with Russell’s reasoning on reframing. Russell gives five 


reasons for reframing. She states that reframing is necessary because hospitality is 
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associated with such things as terminal niceness, like the parties and the work of women 
in their homes, or even the vocation of prostitutes in the street.°° 

Another reason for reframing is that we usually limit our hospitality or welcome to 
those who are like us in terms of class, race, nationality, language, economic position 
unlike the idea of unity without uniformity, which requires different actions. Lastly, 
Russell states that hospitality is also subject to deformation when it is practiced in a way 
of caring for so called inferior people by those who are more advantaged and able to 
prove their superiority by being generous rather than using a model of partnership.” 

The author also agrees with Russell in that “we need to end the ‘lady bountiful’ 
frame and strive to meet others as they are, not objects of charity, but persons in their 
own right, capable of making choices about their destiny.” If we insist they dress as we 
do and follow the same manners, we are not exercising hospitality but ‘reforming’ others 
to match our expectations.” 

Russell introduces the idea of a partnership which is in line with the authors’ view 
of partnering members and leadership with the newer members of the congregation. She 
suggests that rather than focusing only on ourselves and our own individual actions, we 
must also look at hospitality in terms of social structures of justice and of partnership 
across barriers of difference. We reframe hospitality as a form of partnership with the 


ones we call other rather than a form of charity or entertainment.*? 
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Here again Russell elaborates on the meaning of God’s welcome and hospitality. 
She says that in the Bible, God’s welcome-hospitality-has at least four overlapping 
central components. The four components are unexpected divine presence; advocacy for 
the marginalized; mutual welcome; and creation in community.’ 

No matter what the topic of discussion, love will always remain central. Where 
there is no love there is no Jesus. Howard Thurman says, “The religion of Jesus makes 
the love-ethnic central”. This is no ordinary achievement. Jesus started out with the 
simple teaching concerning love embodied in the timeless words of Israel: “Hear, O 
Israel: The Lord our God is one Lord: and thou shalt love the Lord thy God with all thy 
heart, and with all thy soul, and with all thy might,” and “thy neighbor as they thyself.” 
He says that once the neighbor is defined, then one’s moral obligation is clear.® 

Jesus defined the neighbor by telling of the Good Samaritan. With sure artistry and 
great power he depicted what happens when a man responds directly to human need 
across the barriers of class, race, and condition. Every man is potentially every other 
man’s neighbor. Neighborliness is nonspatial; it is qualitative. A man must love his 
neighbor directly, clearly, permitting no barriers between.*° 

The religion of Jesus to the disinherited: “Love your enemy. Take the initiative in 
seeking ways by which you can have the experience of a common sharing of mutual 


worth and value. It may be hazardous, but you must do (ia 
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CHAPTER FOUR 


METHODOLOGY 


This chapter outlines the methods and procedures of the research used to 
understand the need for new members to be fully engaged in the life of the church. The 
problem statement that guides this research is that many of our churches have become 
stagnant when it comes to fully involving and engaging new members into the life of the 
congregation by showing true hospitality. Action Research was chosen for this project 
because it provided the best collaboration for the researcher and context associates to 
bring about increased knowledge and desired change in the lives of those who are joining 


our churches every Sunday. 
Research Design 


The researcher used qualitative analysis which included interviews, observations, 
and evaluations for data doiiecaaae The researcher hosted three, two hour workshops 
and one, two hour gathering with the new members as question and answer sessions upon 
joining the church. These sessions were held at the church to increase knowledge and 
educate church leaders of the importance of showing true hospitality. It researcher 
contends that true hospitality would cause new and perspective members to become fully 
engaged in the life of the church. It is the hope of the researcher that the church will no 


longer become a revolving door. 
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The ministry focus was to create a welcoming community that is available to all 
new members as they join the church. This welcoming community’s primary focuses is 
on the whole body (physically, mentally, and spiritually). The researcher, a victim of 
congregational isolation has found herself in that place of wanting to fully belong. Her 
experience has been the absence of being able to fully engage ministry opportunities, 
fellowship and the total life of the church. Most churches are concerned about raising 
membership numbers and not the spiritual maturity that most new members desire or 
look for when they join a church. The right hand of fellowship is given and full rights and 
privileges are extended to new members; but seldom does it mean full access. The 
researcher knows this all too well as she returned to her home church and found herself 
standing outside looking in (wanting and volunteering for different committees and 
organizations only to be turned down or overlooked). In essence, she was extended the 
right hand of fellowship without true hospitality. 

In his book, Five Practices of Radical Hospitality, Robert Schnase, states that 
“Radical hospitality is drastically different from ordinary practice, and is outside the 
norm; and so it provokes practices that exceed expectations that go the second mile; that 


1 
”" Because the researcher has been a member of 


take welcoming the stranger to the max. 
the United Methodist Church all of her life, she knows the importance of welcoming all 
of God’s children. The latest commercial for the United Methodist Church is open hands, 


open hearts and open doors; which can be interpreted as all are welcomed. 


‘Robert Schnase, Five Practices of Radical Hospitality (Nashville, TN: Abingdon Press, 2008), 
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Objectives 
After discussion and approval from the pastor, the researcher presented three 
workshops that would provide available resources for partnering and welcoming new 
members into the church. The long term objective was to have leaders of the church 
accompany those seeking church membership while serving as mentors. As mentors, 
church leaders would accompany new and prospective members for two to three months 
to ensure full engagement into the life of the church. The short term objective was to 


begin showing true hospitality to all of God’s children. 
Instructional Model 


Three two hour workshops comprised the ministry model. Sessions involved 
general discussions, demonstrations, and small group discussions. Two of the discussions 
were led by the host and the third was led by the researcher. The agenda and objective as 


well as discussion questions were given out at the beginning of each session. 
Participants 


The invitation was extended to the pastor, assistant pastors and leaders of the 
church. Some of the researchers’ context associates were also invited to attend. It was 
important for the leaders to understand their role in the lives of the new members. One 
can never stress the importance of mentoring and walking with someone for a period of 


time until they feel a part of the ministry. 
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Procedure for Participation 


The researcher used the Sunday morning service to drop nuggets concerning 
upcoming information about the workshops to leaders and context associates who needed 
to attend. This time was also used to gather topics for discussion. 

Each participant was asked to come with an open mind and be willing to share 
their experience upon joining the church. What would they do differently to someone 
new? The researcher personally contacted each expected participant by phone as well as 
e-mail prior to actual workshop. 

Once the dates were established to start the workshops, the agenda, questions, and 
discussions topics were typed and copied prior to the gathering. Everything that was 


presented in the meeting was also made available to the pastor and others upon request. 
Project Site 


All of the workshops were held at Wesley Chapel United Methodist Church, 
McDonough, GA. This was the most appropriate place since the workshops were for the 
leaders of Wesley Chapel. The church is located at 397 Racetrack Road, McDonough, 
GA. The church sits in the middle of a community of persons looking to unite and be part 
of a Christian fellowship. There are apartments and single family homes in all directions 
from the church. The church is growing; however, a significant percentage of the people 


treat the church like a revolving door. 
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Project Agenda 


The researcher met with the context associates one week before the first workshop 


and approved the following agenda: 


Session | 
Biblical Approach 


e Prayer 
e Have everyone to introduce him or herself: 
e Shared background about the project: 
e Listen to suggestions and feedback from others: 
¢ Talk about the Biblical perspective on hospitality: 
Session 2 

Radical Hospitality 
e Prayer 
e Have everyone to introduce him or herself: 
@ Share background about the project: 
e Listen to suggestions and feedback from others: 
® Talk about Radical Hospitality 

Session 3 


Rethink Church 
Conference Representative-Connectional Ministries 


(Rev. Renita H. Thomas) 


e Prayer 


® Highlight previous sessions 


Introduce Rev. Renita H. Thomas 


Rev. Renita H. Thomas 


Session 4 
New Members Training 


Greetings 

Prayer 

Ice Breaker 

History/Structure of United Methodist Church 
Tour of Wesley Chapel UMC 

Sacraments and Symbols of the Christian Church 


Rev. Delores B. Thomas introduced project and talked about 
questionnaire that would be passed out. 
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CHAPTER FIVE 


FIELD EXPERIENCE 


The researcher realizes that she could not have completed this project by herself; 
therefore she enlisted the assistance of her Professional and Contextual Associates. Based 
on the nature of the project the researcher wanted someone who knew the importance of 
showing biblical hospitality and fully engaging new members into the life of the church; 


therefore she chose her associates carefully. 
Professional Associates 


Two of the Professional Associates were members of the researchers’ church, 
therefore felt the project was necessary and needed. They saw the need to engage and 
nurture new members in the life of the church and were willing to assist the researcher in 
her efforts. The other Professional Associate serves as a Part-time Local pastor in the 
United Methodist Church and is well accustomed to the slogan of the United Methodist 
Church of open hearts, open minds and open doors. Our doors should not only be opened, 


but willing to engage all of God’s children fully in the life of the church. 
Contextual Associates 


All of the Contextual Associates were of varied ages and careers capable of 


assisting in any needed area. The researcher sought Contextual Associates who were 
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seasoned members of the church as well as some who were fairly new to the 


congregation in order to get a better feel for the needs and expectations of this project. 
The Beginning 


The researcher sat down to talk with her senior pastor about the project and what 
it would entail. The researcher also shared with the pastor how she arrived at her project 
and the possible topic. The pastor wanted to make sure that the New Members 
Coordinators were involved in planning as this would fall under their area of 
responsibility. After conversation with the pastor, the researcher had permission to 
proceed and make plans. Permission was granted to use the church once the dates had 
been agreed upon. 

The project was scheduled to begin in October. The researcher contacted all those 
needing to be in attendance and invited any others that wanted to attend for informational 
reasons. Once everyone had been contacted, the consensus of the group was to have the 
initial workshop on Saturday October 2, 2010. The next meeting date would be set from 
the first meeting. It was decided to meet again on October 16, and October 30, 2010. The 
last workshop was held in conjunction with the new members training that is held once 


per quarter by the New Members Committee. 
Collection of Data 


Our first workshop was held on October 2, 2010 in the United Methodist Women 
Room at Wesley Chapel United Methodist Church. The researcher served as the host. 


There were ten persons in attendance. The researcher opened the gathering in prayer and 
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welcomed everyone. After the prayer and welcome, the researcher asked each individual 
to introduce him/herself to the group and the position held at the church. 

After the introductions, each person was presented an agenda with a discussion on 
the Biblical Perspective of Hospitality and also asked to sign in. The researcher used 
Robert Schnase’ Five Practices of Radical Hospitality as a backdrop for some of the 
questions and discussions addressed during her field work. 

Workshop One 
Biblical Perspective of Hospitality 


Saturday October 2, 2010 
Minister Delores B. Thomas, Facilitator 


Agenda 


e Please sign in your name and Ministry 

@ Have everyone to introduce him or herself 

e Share about how you arrived at your project 

e Listen to suggestions and feedback from others 

e Talk about the Biblical perspective on hospitality 

As the leaders gathered, a sign-in sheet was placed at the door for persons to sign 
in and list their leadership position. The workshop was scheduled to last from 10:00 AM 
until 12 Noon. Handouts with agenda and discussion questions were available at each 
seat. As the persons gathered they were able to look over agenda. 

Minister Thomas centered the group with words of welcome and gratitude for 
sacrificing their Saturday for the beginning of her project. She then led the group in 


prayer. After which she introduced herself, talked about her project and how she had 
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arrived at the title and project and then asked everyone else to introduce themselves. She 
also asked for feedback from introduction to see if others felt the need for such a project. 
She received positive and encouraging feedback and all present felt that it would work 
well with the New Members Committee and Training that was already in place. 

After introductions, Minister Thomas opened with discussion on the biblical 
principle of hospitality. 

Here are a few of the scriptures that were used: 


e Matthew 25:35: Jesus said that I was a stranger and you 
welcomed me. 


@ Matthew 25:40: Just as you did it to one of the least of these 
who are members of my family, you did it to me. 


e Matthew 20:28: Jesus said that I came to serve not to be 
served. 


¢ Deuteronomy 10:19: For you were strangers in the land of 
Egypt. 


e Hebrews 23:2: Do not neglect to show hospitality to strangers, 
for by doing that some have entertained angels without 
knowing it. 
Practicing hospitality shows that we are a part of God’s invitation to new life, 
showing people that God in Christ values them and loves them. 
After the discussion on the scriptures that were presented, Minister Thomas led the 
group into a few discussion questions. 
e How did you first become a member of this congregation? 
* Visited a few times. 


* Born into the church 


e Who invited you? 


=" Self initiated visit. 


* Invited by others. 


e What was it like walking into the church building? What was 
helpful and what was confusing for you? 


* Members were warm and accommodating. New Members 


training was helpful. 


" Felt strange; did not know anyone; there those my age but 
no one came to greet or talk to us. 


e How does your church invite others? How do you personally invite 


others? 


= By word of mouth, newspaper and quarterly 
evangelism. I personally invite people by word of 
mouth. I enjoy inviting people. 


* Cail persons a few days before events. 


=» Announce in bulletins. 


¢ What are some events in which visitors are likely to connect to 


your church? 


Bible study 

Sunday school 

Choirs 

Barbeques 

United Methodist Men and Women 


Children and Youth Activities 
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After the discussion question, the researcher discovered that it is not enough to do 


New Members training once a quarter; rather there needs to be something done on a 
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consistent basis to mentor and engage our new members as well as some of the seasoned 


members. The group was eager and excited about the next workshop. 


Workshop Two 
Radical Hospitality 
October 16, 1010 
Minister Delores B. Thomas, Facilitator 


Agenda 

e Please sign in your name and Ministry 

e Have everyone to introduce him or herself 

@ Share about how you arrived at your project 

e Listen to suggestions and feedback from others 

e Talk about the Radical Hospitality 

As the leaders gathered a sign in sheet was placed by the door for sign-in. 
Minister called the group together with words of welcome and gratitude for sacrificing 
their Saturday for support of her project. The theme for this workshop was Radical 
Hospitality. 

Minister Thomas gave a definition of radical hospitality as “Arising from the 
source” and describes practices that are not rooted in the life of Christ and that radiate 
into the lives of others. Radical means “Drastically different from ordinary practices, 
outside the norm’, and so it provokes practices that exceed expectations, that go the 


second mile that take welcoming the stranger to the max.! 


‘Robert Schnase, Five Practices: Radical Hospitality (Nashville, TN: Abingdon Press, 2008), 17. 
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After further conversation on Radical Hospitality, Minister Thomas led the group 
into a few discussion questions. 


® How hard is it when someone joins the church to check on 
them once a week or at least every two weeks? 


* Not hard at all! 
* Itis something that everyone can do. 
*" New members’ ministry used to do this every week. 


e What are some of the ways in which we can show new 
members that we really care about them? 


* Welcome call from the pastor. 
* Recognize new members on Sundays 


» Sit with new members and introduce to others in 
church 


« Assign or ask old member to partner with new 
member for a few weeks 


= Welcome note from new members ministry build a 
welcome wall with new members pictures and 


information 


e How do you show someone that you want what is best for 
them? 


* Active engagement with that individual 
# Show great friendship and hospitality 


e Think about your close friends, how did you become close 
friends? 


*" Invitation 


= Communication 
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= Spending time with them 
= Honest communication 


e When were they no longer just another person but you 
called them friends? 


" Soon as our hearts connected 
« Almost immediately 
* Discovered commonalities 


« What can we do to bring others from the outside to the 
inside? 


* Allow our lights to shine (Jesus in us be seen by 
others) 


=" Show others the love of God 


* Be very positive about our church and our positions 
as leaders 


* Don’t be afraid to let others in 
* Be willing to let others in (share our space) 

Since Wesley Chapel is a traditional church much of what has been done in the 
line of new members was still being done under the traditional paradigm. There were 
some new activities added but not enough to make them “radical’’. The researcher was 
excited to have her project confirmed yet again. 

Schnase summed it up best, “Churches characterized by radical hospitality are not 
just friendly and courteous, passively receiving visitors warmly. Instead, the church 
exhibits restlessness because they realize so many people do not have relationship to a 


faith community. They desire to learn about inviting and welcoming more people and 
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younger people and more diverse people into the congregation”.” We can no longer do 
church as usual. The sooner we realize that it is not about us or the position we hold 
rather about bringing others “fully” into the body of Christ or engaging them in the life of 


the church. 


Workshop Three 
Rethink Church 
October 30, 2010 
Rev. Renita H. Thomas, Facilitator 
Agenda 
e Please sign in your name and Ministry: 
e Prayer 
e Welcome 
* Each person introduced themselves 
e Introduction of Rev. Renita H. Thomas 
e Rev. Renita H. Thomas 
A sign-in sheet was placed before side the door so that each leader could sign in 
as they arrived. Minister Thomas gathered the group together with words of welcome and 
gratitude for sacrificing their Saturday to assist her in completing her project. She led the 
group in prayer. After prayer Minister Thomas introduces herself, her project and Rev. 


Renita H. Thomas. She then asked each person to introduce themselves and to talk about 


their ministry. 


"Ibid., 17. 
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This workshop would be a culmination of prior two as well as receiving new 
information that will allow us to move towards a mentoring and partnering ministry for 
our new members. Minister Thomas highlighted high points from previous workshops 
and then presented Rev. Renita H. Thomas. 

Rev. Renita began her presentation by asking each person specific questions about 
areas of ministry. She touched on the biblical foundation as well as the United Methodist 
foundation for welcoming new members. 

The following are some of what Rev. Renita shared with us: 


e She said that hospitality has to do with our relationship with God; 
it has to be a part of who we are. She also stressed that leaders 
model and teach others hospitality. 


@ She also stated that we must create a culture of inviting. A culture 
of inviting people is when we of make them feel that we are glad 
they are here. This also means giving of ourselves. 


e She also suggested the Circle of 10 or 3 or 5 etc. What the circle is 
that whatever number we choose e.g.10, 3, and 5 we have to go to 
that many persons on Sunday before we leave church that day and 
either sit with them or find out something about them. 


@ She stated that as United Methodists one of our reasons for 
existence is to make disciples for Jesus Christ for the 
transformation of the world. We are to take care of God’s people 
and show them love. 


e As she neared the close of her presentation shared Rethink Church. 
The idea behind rethinking church is that exists for those who are 
outside the church. She shared with us a video on how a particular 
church went outside the church and welcomed those of all cultures, 
from all communities, offered different activities to meet the needs 
of the people, they were opened to all ages and decided to do 
church differently. 


e She closed with the definition of inclusiveness as defined by the 
Book of Discipline 2000. “Inclusiveness means openness, 
acceptance, and support that enable all persons to participate in the 


69 


life of the Church, the community, and the world. Thus, 
inclusiveness denies every semblance of discrimination. The mark 
of an inclusive society is one in which all persons are open, 
welcoming, fully accepting, and supporting of all other persons, 
enabling them to participate fully in the life of the church, the 
community, and the world. A further mark of inclusiveness is the 
setting of church activities in facilities accessible to persons with 
Disabilities.” 


At the end of our final workshop we were ready to embrace the task before us 
which was to find ways to partner our leadership with new members in order to have 
them mentored for a period of 2-3 months until they become fully engaged in the life of 
the church. 

Session Four was held in conjunction with the New Members Training which is 
held quarterly by the New Members Committee. The New Members training is used to 
introduce the new members to the leaders of the church and get them familiar with the 
structure and building of Wesley Chapel United Methodist Church. Session Four 


consisted of the following: 


Session Four 
Questionnaires for New Members 
November 6, 2010 
New Members Training 


Agenda 


e Greetings 
e Opening Prayer 
e Ice Breaker 


e History/Structure of United Methodist Church 


>The Book of Discipline of the United Methodist Church-2000, 138, 93. 
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@ Sacraments and Symbols 


e Researcher introduce project receive questions and pass out 
questionnaires 


The New Members training was held on November 6, 2010 at 9:00 a.m. An 
agenda had been prepared by the New Members Committee. The researcher had been 
added to the agenda so that she could introduce herself, tell about her project, and pass 
out questionnaires. 

After brief introduction, Minister Thomas passed out the questionnaires and asked 
each new member to fill out and please return to her. Questions asked: 


e How many churches did you pass or visit before coming to Wesley Chapel 
United Methodist Church and ultimately join? 


= Came from World Changers Church 
* Several/12 
" Came because family was here 
* Passed by three churches 
e What attracted you to Wesley Chapel United Methodist Church? 
= The building and that it was an African American Church 


* Felt led by God to join; pastor phenomenal; felt gifts and talents 
could be used. 


= Grew up in Wesley Chapel 
# The warm and intimate atmosphere 
@ What is it that keeps you coming back? 


« The needs in the church; not what they could offer me but what I 
could offer them 


* Family oriented church; God and church helps keep marriage 
strong; developed valuable friendships 


* Love for the Lord and desires to interact with people 
* Spiritual word and teaching 

How has your transition from your old church to Wesley? 
= Old church was bigger 


= Similar 
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= Thought transition would be easier coming to smaller church, not 
so; a lot of cliques in Wesley; felt like an outsider in regards to the 


women of the church 


# Transition good; had to learn more about Methodism; 


What could have made your transition easier if anything? 


= Following up with me after joining; see more support and events 


from the Young Adult Ministries 


* Needs to be more support and partnering with new members for a 


period of time 


* Interaction from some of the seasoned members would have eased 


my transition 


As a result of your experience thus far, would you recommend Wesley to 


others? Why or Why not? 


* Yes; family oriented church; new ministries are helping to get 


more people involved in church e.g. Couples Ministry and Young 


Adult Ministries 


=» Yes 
» Yes 
» Yes 


Do you think it would have been helpful if you had been partnered with 


someone in the church for an easier transition? Explain 
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= Yes; someone with similarities. There was a couple that embraced 
us and became mentors for us and they are easy to talk to. 


* Yes, it would have been helpful to have someone to walk with me 


through the transitioning. Minister Thomas was very helpful after 
we met. 


After reading the returned questionnaires the researcher is excited that God 
birthed this project out of her. It is about giving people a sense of belonging. 

The objectives of the first three workshops were to make the leadership aware that 
there are persons (new members) in the congregation who were not feeling fully engaged 
in the life of the church and were not shown biblical or radical hospitality upon joining 
the church. 

The objective of the final workshop was to pass out a questionnaire to new 
members for feedback about what can be done differently in the future with new 
members. Each workshop had 10 or more persons in attendance. The discussion led the 
researcher to know that her project was needed and could be used in other churches. It is 
imperative that as new members join the church, leaders take their roles seriously and be 
willing to follow new members for a period of 3-6 months and mentor them in such a 


way that they will want to become fully engaged in the life of the church. 


CHAPTER SIX 


REFLECTION, SUMMARY, AND CONCLUSION 


Reflections 


As the researcher reflects back to the beginning of this project, a feeling of joy 
and self worth overwhelms her. This project has brought closure to several areas of her 
life. (This project was birthed out of the researchers desire to be fully engaged in the life 
of the church as well as hearing the need from others). There is no longer of a feeling of 
standing outside looking in but one of contentment with who God created her to be and 
being in the place that God has called her to be in for such as time as this. 

The workshops were an opportunity for the researcher to reflect as well as remind 
the leaders of Wesley Chapel United Methodist Church of their call and purpose to those 
who will come after them. The workshops could not have come at a better time; a time 
when people are leaving the church almost as fast as they are joining. The purpose of this 
project was to create a partnership that would mentor new members as they transitioned 
into their new church home. This would be done in one or several ways: 

e Have a church leader to accompany new members when they make 

the decision to join the church (be willing to mentor/follow for a 


period of 2-3 months) 


¢ Have an age appropriate existing member to accompany new 
members during the new member registration process 
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e Encourage new members to attend New Members Training 
The purpose and plans were addressed in the three workshops that were held in 


order to remind church leaders of the biblical perspectives of hospitality, the meaning of 
radical hospitality and what we believe as a denomination (United Methodist/Rethink 
Church {open hearts, open minds, open doors}). The researcher facilitated two of the 
workshops and her peer associate conducted the other. 

The project was held at the researchers’ church, Wesley Chapel United Methodist 
Church of McDonough, GA. It was the consensus of the group to meet for three 
Saturdays and culminate with the new members training. The invitation was extended to 


20+ leaders and only 10 showed up each week. 
Theological Reflection 


As the researcher reflects back over the Doctoral Project, overall it served a much 
needed purpose for the church and participants. Each phase was an opportunity for the 
researcher to learn more about herself. There were times when she felt as though she 
would not make it; but God! There was a desire in her for others to be fully welcomed 
and engaged in ministry; therefore she pressed on. 

The researcher could relate to those persons who looked like her. Those who felt 
as though they sit in some ones space because they joined the church. It was as if she was 
looking into a mirror. One individual said, “I felt like an outsider within the walls of the 
church that I just joined”. Outsider is one of the ways in which the researcher referred to 
herself (in the church and in the home). 

The researcher also discovered that everyone wants to belong and be a part of 


something. It is no different in the church. Some people are content to sit but one of the 
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main reasons people join the church is to belong. One can assume that if a person joins 
the church, eventually they will get around to knowing or meeting others. Is that the way 
church is suppose to be? 

The researcher had a few questions: 


e Why do we extend the right hand of fellowship, full rights as other 
members etc.? 


e Do we really mean that or do we do it because the norm? 

e Does offering the right hand of fellowship mean that I have to 
share such and such; let you into my world; let you serve on my 
committee? 


e Just what does that mean? 


e These maybe some good questions for others to ask 
themselves. 


This Doctoral Project brought healing in so many areas of the researchers’ life. 
Wounds that she thought was buried, covered over and forever settled were very much 
alive. Today the researcher can proudly hold her head up, and say that it is done. Her task 
is to move forward and assist others. Her desire is for every church to create a ministry of 


partnership that fully engages new members in the life of the church! 
Summary 


The researcher has reached the end of this project with no regrets. If she had to do 
it all over again, she would. Transition is never easy. It is up to the servants of God to 
make the transitioning of others as smoothly as possible. It is her prayer that this model 
will be used again and again for the furtherance of God’s kingdom and for inclusiveness 


in all areas of the church. 
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Conclusion 


As the researcher looks back to the beginning of this project, she realizes 
even more the importance of having a model that speaks to the whole person whether in 
the church or in the workplace. In light of the model being tried in a United Methodist 
Church, it is the researcher’s belief that this model can be replicated in any 
denominational setting. 

Not only was the researcher able to see growth and change in the members of the 
church but there was also growth in the researcher. The data opened the researcher’s eyes 
to look beyond the surface and to meet the real person. 

It is the desire of the researcher to add to her current model and complete what 
will become her first book entitled “Do You Know That I Am Here?” She would also like 
to lead or conduct workshops for other churches and leaders and accept speaking 
engagements. In other words she would like to do whatever necessary to help the next 
person not become a bench warmer or one that exits through the revolving door without 


having the opportunity to be fully welcomed into the church or shown true hospitality. 


APPENDIX A 


LETTER TO PASTOR/ADMINISTATIVE COUNCIL 
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Delores B. Thomas 
2038 Gates Court 
McDonough, GA 30253 


Pastor Lewis and Administrative Council: 
Pray that all is well with you. 


Pastor this is a highlight of my project. Sorry for the delay. The title for my project is as follows: 
CARE: Establishing a Ministry of Partnership that Engages New Members Fully into the 
Life of the Church. It appears that not everyone gets lost through the cracks but there are 
a few more than should. Therefore I would like to find a way to fully engage new 
members into the life of the church by 

1. Having someone to follow them the first two months of joining the church. 

2. Have someone within the age-range of person joining come up along with 
membership person for day (e.g. Children, Youth, United Methodist Women 
or Men, Choir representative, etc). 

3. At some point present new members with survey or questionnaire as to why 
they chose this church, what has kept them here, etc? 

4. Encourage them to attend New Members class to better understand the 
Methodist way and to have opportunity to learn the leadership as well as 
possible areas of ministry for work. 

These are some possibilities. (I know that it is a little late for your input, but would 
appreciate any that you could give). 


The way that I would like to proceed with this is by having a three week study group 
with some of the key leaders of the church; possibly bring someone in to talk with us 
about the importance of showing hospitality; and finish up with a few interviews 
with some of the new members as well as some of the old members or maybe a 
questionnaire. 


Possible list but not limited to these individuals only. I believe that these individuals 
would be able to recommend or make suggestions to other committee members as needed 
so that the same person would not be responsible for doing all the work. As the persons 
listed below spend time and interact with new members they can further assist them to 
persons or areas of interest to further their connection to the church or become fully 
engaged in ministry. These are the persons: 


1. Dr. Wylene Adwater/ Mr. Jay Wansley Administrative Council 
2. Mr. Scott Mahone Lay Leader 
3. Mr. Tonja Johnson United Meth Men 
4. Mrs. Betty Henry United Meth Women 
5. Ms. Jennifer Johnson Children Ministry 
6. Ms. Kimberly Brown/Ms. April Gordon Youth Ministry 
Mrs. Jennifer Ryan 
7. Mrs. Queen Mahone Christian Education 
8. Dr. Helen Edwards/ New Members 


Mrs. CeeCee Johnson 


If there are others that should be added to the list please let me know. 
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Again I apologize for the delay. I just found out that the Administrative Council will meet 
on tomorrow and did not know if it needed to be approved as I will need to have 
approved before the next meeting. I will need to start my project by the first week in July 
so as to have completed by the first week in August. I also wanted to give you an idea 
about my project since it was started during your time here. Please let me know if I can 
forward this on to the Administrative Council or if you will pass it on with your approval. 
Will also prepare a copy for Dr. Wright. 


Thank you for your love and support in this endeavor. 
You may reach me at 770-519-0406 for any further questions or clarity. 


In His Service, 


Delores B. Thomas 


APPENDIX B 
NEW MEMBER QUESTIONNAIRE 
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NEW MEMBERS QUESTIONAIRE ONE 


Please feel free to answer the following questions truthfully for 
there are no right/wrong answers. These answers will be used as a 
means of enhancing our New Members ministry as well as 
supporting the Doctor of Ministry project of Minister Delores B. 
Thomas. She can be reached at 770-519-0406 or 
revdee @ hotmail.com for clarity, comments or questions. Please 
return by mail, e-mail or in person to Minister Thomas as soon as 
possible. 


J. How many churches did you pass or visit before coming to 
Wesley Chapel United Methodist Church and ultimately 
joining? We pass by 3 churches on Highway 81. We previously 
lived in Stone Mountain and attended Victory Baptist Church. 
After we moved to McDonough we attempted to continue attending 
Victory, but the drive was unrealistic. We visited what was then 
New Birth South. 


2. What attracted you to Wesley Chapel? We first noticed the 
building and thought it was a lovely church. We drove by one 
afternoon when service was over and noticed it was a “black 
church”. We decided to visit that following Sunday. 


3. What is it that keeps you coming back? Definitely a family- 
oriented church. Kendall (daughter) has grown up in this church 
and people like Ms. Jenny (nursery) always love on her and care 
about her. Ryan (son) is a “Wesley” baby and everybody loves on 
him. God and church help to keep our marriage strong. I’ve 
developed valuable friendships since I’ve been at Wesley. 


4. How has your transition been from your old church to current 
church? Because we were moving to a smaller church I thought it 
would be easier to get to know people. That was not really the 
case. There were a lot of family cliques, so I felt like an outsider 
especially in regards to the women at church. Older women would 
speak to me or say hi, but there was virtually no interaction 
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between younger adults. Kevin didn’t have a problem because 
men would just come up to him and shake hands, etc. 


. What could have made your transition easier if anything? 
Needs to be more support especially for the young adult age 
range. 


. What suggestions do you have to make the transition better for 
others? Now that there are more young adult groups/activities 
that has been a real plus. I didn’t really get to know anybody until 
I joined the young adult choir. I think it would be great to have 
more young adults as greeters or more visible when visitors come 
to church. 


. As a result of your experience thus far, would you recommend 
Wesley to others? Why or Why not? Yes. Again very family 
oriented. New ministries are helping to get more people involved 
in church. Couples ministry, young adult ministry etc. 


Do you think it would have been helpful if your family had 
partnered with someone in the church for an easier transition. 
Explain Yes. Someone with similarities. For instance Natalie and 
Dwayne Palmer have been great mentors for our family. I often 
call Natalie about family related things and I can always talk to 
Minister Palmer about anything. Kevin’s also very comfortable 
around both of them. 
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NEW MEMBERS QUESTIONAIRE TWO 


Please feel free to answer the following questions truthfully for 
there are no right/wrong answers. These answers will be used as a 
means of enhancing our New Members ministry as well as 
supporting the Doctor of Ministry project of Minister Delores B. 
Thomas. She can be reached at 770-519-0406 or 
revdee @ hotmail.com for clarity, comments or questions. Please 
return by mail, e-mail or in person to Minister Thomas as soon as 
possible. 


a. How many churches did you pass or visit before coming to 
Wesley Chapel United Methodist Church and ultimately 
joining? J did not visit any church before coming to Wesley 
Chapel. I started attending Wesley Chapel when I moved back 
to Georgia because I was residing with my sister and her 
husband at the time that attended Wesley Chapel. I visited the 
church previously when I was in Georgia as well. I visited one 
other church before I made the decision to join. 


b. What attracted you to Wesley Chapel? As J constantly 
visited the church, I believe God was calling me to join. The 
preached Word was phenomenal. Also, I saw that Wesley 
Chapel was a church not only where I could be fed and grow, 
but also where I could use the gifts and talents God has given 
me. 


c. What is it that keeps you coming back? The need in the 
church keeps me coming back. At first, I was more concerned 
about being fed and what the church could offer me. Now I’m 
more concerned about what I can offer the church. 


d. How has your transition been from your old church to 
current church? The transition has been good. I had to learn 
more about Methodist principles. My old church was a Seventh 
Day Adventist church so the day of worship was on Saturdays 
instead of Sundays and also the Seventh Day Adventist church 
principles are different from the Methodist church. However, in 


84 


both churches the word was preached and I was able to grow. 
Also, I’ve attended Baptist and Non-Denominational churches 
so I’ve learned to transition into new denominations pretty 
smoothly. 


. What could have made your transition easier if anything? 
Following up with me after I joined would have made my 
transition easier. Also, I would like to see more support and 
events in the Young Adult Ministry. 


What suggestions do you have to make the transition better 
for others? The church should follow up with new members. 
When I joined the church and filled out the new member 
information I checked to be contacted regarding the Young 
Adult Choir and Higher Education Ministry and no one 
contacted me. I had to be proactive and get the information for 
myself so I could join those ministries. 


. As a result of your experience thus far, would you 
recommend Wesley to others? Why or Why not? / would 
welcome anyone to visit Wesley, but a person’s choice to join 
should be their own. 


. Do you think it would have been helpful if your family had 
partnered with someone in the church for an easier 
transition. Explain Yes, I think it would have been helpful, but 
I don’t know if it would have been feasible. I’m just know really 
getting to know some of the ministers and other people in the 
church and it would have been nice to have someone to walk 
with me through that transition period. However, Minister 
Thomas has been very helpful since we first met. 
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NEW MEMBERS QUESTIONAIRE THREE 


Please feel free to answer the following questions truthfully for 
there are no right/wrong answers. These answers will be used as a 
means of enhancing our New Members ministry as well as 
supporting the Doctor of Ministry project of Minister Delores B. 
Thomas. She can be reached at 770-519-0406 or 
revdee @ hotmail.com for clarity, comments or questions. Please 
return by mail, e-mail or in person to Minister Thomas as soon as 
possible. 


. How many churches did you pass or visit before coming to Wesley 
Chapel United Methodist Church and ultimately joining? We 
pass by 3 churches on Highway 81. We previously lived in Stone 
Mountain and attended Victory Baptist Church. After we moved to 
McDonough we attempted to continue attending Victory, but the drive 
was unrealistic. We visited what was then New Birth South. 


- What attracted you to Wesley Chapel? We first noticed the 
building and thought it was a lovely church. We drove by one 
afternoon when service was over and noticed it was a “black church”. 
We decided to visit that following Sunday. 


. What is it that keeps you coming back? Definitely a family- 
oriented church. Kendall (daughter) has grown up in this church and 
people like Ms. Jenny (nursery) always love on her and care about 
her. Ryan (son) is a “Wesley” baby and everybody loves on him. 
God and church help to keep our marriage strong. I’ve developed 
valuable friendships since I’ve been at Wesley. 


. How has your transition been from your old church to current 
church? Because we were moving to a smaller church I thought it 
would be easier to get to know people. That was not really the case. 
There were a lot of family cliques, so I felt like an outsider especially 
in regards to the women at church. Older women would speak to me 
or say hi, but there was virtually no interaction between younger 
adults. Kevin didn’t have a problem because men would just come up 
to him and shake hands, etc. 
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. What could have made your transition easier if anything? Needs 
to be more support especially for the young adult age range. 


. What suggestions do you have to make the transition better for 
others? Now that there are more young adult groups/activities that 
has been a real plus. I didn’t really get to know anybody until I joined 
the young adult choir. I think it would be great to have more young 
adults as greeters or more visible when visitors come to church. 


. As a result of your experience thus far, would you recommend 
Wesley to others? Why or Why not? Yes. Again very family 
oriented. New ministries are helping to get more people involved in 
church. Couples ministry, young adult ministry etc. 


. Do you think it would have been helpful if your family had partnered 
with someone in the church for an easier transition. Explain Yes. 
Someone with similarities. For instance Natalie and Dwayne Palmer 
have been great mentors for our family. I often call Natalie about 
family related things and I can always talk to Minister Palmer about 
anything. Kevin’s also very comfortable around both of them. 
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